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	East Devon National Landscape Fund
Information & Guidance Notes 2025/26


	Fund information

	What is the East Devon National Landscape Fund?

	East Devon National Landscape is a nationally important protected landscape, with vibrant communities and a wealth of wildlife and heritage. To help support activities that keep the area special, the East Devon National Landscape Fund was created and is run by the East Devon National Landscape Partnership. 
 
This Defra supported fund enables individuals, groups or organisations to make a difference to this special area by supporting positive actions that conserve, enhance and celebrate the outstanding natural beauty of East Devon and in turn helping to address the climate, wellbeing and nature crises.  
 
The strategies and sub themes for East Devon National Landscape can be found in our draft East Devon National Landscape Partnership Plan 2025 – 2030. We strongly encourage you to refer to this in your application.  Please note this plan is under public consultation but forms the basis for upcoming work until fully adopted.  View the strategic themes within the Plan. 

	How much money is available? Grant rates / match funding

	In 2025/26 we have a total fund of £25,000. 
A typical grant is likely to be in the region of £1-4k. Our maximum grant offer rate is 60% of whole project costs. We may consider a higher rate if an applicant can show genuine need. All projects require a minimum 10% cash contribution to the total costs of the project. This is known as match funding. See Section C below for more information on this. Match funding can also come from valuing in-kind contributions, such as using a meeting room for free or from volunteer time. This is known as in-kind match. 

We may be able to advise you of alternative suitable funding options – please do ask.


	Who can apply for funding?

	The East Devon National Landscape Fund is open to individuals, organisations, or groups from the public, private or voluntary sectors from within or close to the East Devon National Landscape boundary.

	What types of projects will be supported?

	The East Devon National Landscape Fund can support a range of projects including practical work, research 
projects, partnership development and training. Grants can be used to fund new projects or to add 
value to an existing project.  Projects don't necessarily need to be within the East Devon National 
Landscape boundary but must benefit the area and meet the aims of the fund.  We do not fund projects 
that support direct commercial transactions for financial gain. 

For some examples of past-projects we have supported, look at the case studies on our webpage.

	What must projects deliver?

	Projects need to demonstrate that they will help deliver the East Devon National Landscape Partnership Plan 2025-2030. 
These key strategic themes much be addressed and must not adversely affect the others:
· Nature: Protecting and enhancing biodiversity, restoring habitats, and promoting sustainable land management.
· Climate: Activities that reduce greenhouse gas emissions and demonstrate positive measurable action to address climate change.
· People: Improving access to nature, promoting outdoor recreation and wellbeing, and connecting local communities with nature.
· Place: Celebrate and conserve the unique heritage and character of the landscape 

	Priority areas we are looking to support:

	We are particularly keen this year to encourage projects that are:
· Nature-focussed projects that tackle causes of biodiversity loss 
· Projects that tackle the climate crises through education, awareness-raising and direct action
· Projects that improve and promote accessibility and inclusion to wider audiences 
· Monitoring-projects that address data gaps in existing research, e.g. water quality, species records


	Important dates:

		Fund opens for applications:
	1st  April 2025

	Deadline for submission of applications: 
	11th  May 2025

	Assessment Panel Meeting week of:
	Late May 2025

	Applicants notified of outcome by:
	1st June 2025

	Projects completed / final date for claims to be submitted:
	28th February 2026




	Guidance notes for completing the application form

	For every question you are given a box in which to type your answer which will automatically expand to fit the text as you type. 
If completing the form by hand, please write clearly and neatly and submit additional sheets as necessary. 
Applications will be considered against the set criteria not by the length of the proposal so please keep your application as concise as possible.  We do not expect the final form to exceed 8 pages in total.

	Section A – Applicant details

	1. Please give the name of the organisation, company or individual who will be directly responsible for the project and financially accountable for how the grant will be spent.

2. This will tell us what the project is about, it should be short and catchy and clearly define what sort of work you will be doing.

3. How much money are you requesting?  This must correlate with your financial statement in Section C.

4. Please complete the details of the main person who will be dealing with the application on behalf of the organisation, and corresponding organisational contact details for that person. If you have no email or website insert N/A.

5. Please complete the boxes that are applicable to your organisation.  You do not need to be a registered charity or company, but you will need a basic constitution, if only to ensure that everyone agrees about the aims and objectives of the group, and that the group have arrangements in place for organising meetings and dealing with finances.. Your organisation will need to have a bank account in its name, so that you can receive grant payments.

6. If your organisation is VAT registered, funding will be paid net of VAT.  Non-VAT registered organisations will be paid the gross amount including VAT.

7. Please let us know the location at which the project will be based – you can check the East Devon National Landscape boundary if you go to our website map. 

8. Please let us know if your organisation is based within the East Devon National Landscape - use the boundary checker link above.

	Section B – Project description

	Please provide a summary of your project in a nutshell – explaining concisely what your project is about and what you need the funding for. This is the only part of the application form which we will share directly with the assessment panel and it must not exceed 200 words.

	Project details

	1. Please let us know the project location/grid reference and area it will cover (use hectares if applicable and let us know if it is in a conservation area, a SSSI/SNCI, on a scheduled monument etc).  We can support projects not within the East Devon National Landscape boundary, but clearly state how your project will further the conservation and enhancement of the area.

2. Please let us know the anticipated start date of your project. This is when you expect to have all the finance and necessary permissions in place to enable the project to proceed. Any elements you want to be covered by the grant must not be carried out prior to this date.

3. Please let us know the anticipated end date of your project. This is when you believe your project will be completed and objectives met. Note any grant must be spent before end of Feb 2026.

4. Please provide a concise description of all the elements of your project.

5. Please list any key events/activity dates or milestones that you expect to take place during the project (can be approximate).

6. Use the tick box to let us know if the grant is for the project as a whole or a specific element of your project.

7. Please provide more detail on how the grant will be used to financially fund your project.

8. Is there clear evidence of the local demand or need for your project?  Please tell us about any evidence you have gathered which supports your project.  This could be a feasibility study, community consultation, survey or recorded discussions. Please provide a copy if available. 

9. Tell us who will benefit from the project - who are the main targets, who else will benefit and will it involve any particular groups of people? (e.g. young people/ older people, people with disabilities etc.).

10. Please check carefully through our Partnership Plan and tell us which strands your project links to. We are looking to find out how your project aligns with the overall measures of success and the sub theme targets of our Partnership Plan. Please also explain if your project links in with any other projects or other organisations’ strategies. If you are not sure please do contact us for help.

11.  Please list any permissions required to carry out your project and if that permission has already been obtained or not.

12. Let us know of any partners directly involved in the project’s implementation.

13. We need to know what your project will achieve. So please tell us what the direct and countable results will be using the questions given.

14. Explain how you expect your project to continue after the grant funding period has ended – what will happen to the people you have helped or the place you have worked on? How will the project outcomes be financed and managed? Can you demonstrate it is a sustainable project?

	Section C – Financial details

	The fund can support up to 60% of the costs unless you can demonstrate genuine need to exceed this. A minimum of 10% of the match funds should be cash match and any remaining should be in kind match. 

The remaining funding must come from match funding, either cash or in-kind or a mixture of the two, but cannot be matched by Exchequer funds – i.e. money from a government department or agency (e.g. Natural England, Environment Agency, Forestry Commission etc.)
The grant is paid upon completion of the project and not in advance.

Please complete the Project Budget spreadsheet to show a detailed breakdown of costs and funding for your project using these guidance notes to assist you. 

We would prefer you to complete the Excel version  in which the figures will be automatically worked out for you; but if  but if you are unable to use Excel please use the table in the application form and work out the figures by hand.

N.B. If using the Excel spreadsheet you will see that some cells are locked and can’t be edited.  You can still add extra rows if needed.

Part 1 Expenditure Table – Description of costs and activities.

It is expected that written quotes will be provided for any individual project costs in excess of £1,000. Three written quotes are required for individual project costs more than £5,000. 

· Project manager: If you pay someone with experience to manage your project; the cost will be a cash cost to your project.  If a person chooses to manage the project without payment this will be an in-kind cost
· Specialist contractor: if your project requires you to hire specialist skills the cost will be a cash cost to your project
· Purchase or hire of goods/equipment: The cost of all goods and equipment that will be purchased or hired for the project should be individually listed. This will be a cash cost to your project.  If someone loans you equipment without charging, the value can be included as an in-kind cost.
· Design & print: If you are paying for the design and print of leaflets or publicity material this is a cash cost.  If, however, someone volunteers their time to design your material (without charge) this will be an in-kind cost
· Volunteer time: If people volunteer to help with the project (without payment) this can be recorded and used as an in-kind cost. 
Recording volunteer time is essential. The total number and hours of volunteers and in kind value will need to be submitted in the final claim. When calculating the value of your volunteers’ time please use the following rates: 
· professional volunteer (for example, accountancy or teaching): £50 per hour
· skilled volunteer (for example, leading a guided walk): £20 per hour
· volunteer (for example, administrative work): £10 per hour

Part 2 – Income Table
· Description of sources of funding: Please give details of all cash contributions towards your project from your own organisation and other partners/funders and state whether this is confirmed, awaiting decision or not yet applied for. 
· Sub-total of cash funding: If you are completing the Excel form the cash sub-total will be added up for you.  If you are completing the form manually please add up the column.
· In-kind contribution: If you are completing the Excel form the in-kind total will be entered for you.  If you are completing the form manually please add up the total. 
· Amount requested from Fund: If you are completing the Excel form the amount requested from the Fund will be entered for you. If you are completing the form manually please add up the total of cash (a) and in-kind funding (b) and take this total away from the total project costs.  The total will be the funding amount you are requesting from the East Devon National Landscape Fund.
· Total income: If you are completing the Excel form the total income box will be added up for you.  If you are completing the form manually, please add up the sub total of cash funding box with the in-kind contribution and the amount of funding you are applying for. This total should agree with your total project cost above.
· Funding as a % of the total project cost: If you are completing Excel form online the figure will be calculated for you. To manually calculate the % of total project cost divide the funding being requested by the total project costs and multiple by 100.

	Section D - Declaration

	The form must be signed by a person with relevant authority (can be an electronic signature), dated and emailed to East Devon National Landscape Project Officer Steph Aburrow – stephanie.aburrow@eastdevon-nl.org.uk

The closing date to return submissions is Sunday 11th May 2025. 

Email submissions are preferable. Please notify Steph Aburrow on 01404  642005 if you prefer to submit a hard copy.



2

image1.png
East Devon
WA National
774 Landscape




